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Accomplishments or in-process projects corresponding to the current Strategic Plan

Directional Statement #1:  Expand affordable housing programs for aging population, rental and entry level buyers
		
		Actions:
· 2021 CDBG-Covid 19 grant application for transitional housing (CTH TT)
· Veterans housing in Rice Lake
· ARPA Funds for Barron County Housing Authority

Directional Statement #2:  Expand broadband coverage and enhance technology advancement in Barron County
		Actions:
· EDC and County Board action to support $7M grant application by Mosaic Technologies for fiber expansion in Barron and Washburn Counties
· December 2021 – County support for Mosaic USDA Reconnect Grant
· Continued use of Zoom for Court hearings
· 2023 Roll Call Voting system for County Board meetings
· 2024/2025 Mosaic Fiber Grants to rural areas 
· 2025 Brightspeed Rural Broadband Expansion 

Directional Statement #3:  Maintain and improve all County owned facilities
		Actions:  
· New Highway Facility
· Auditorium upgrades
· Waste to Energy Z-wall, acid gas removal system, duct sizing, substantial repairs to boilers, air pollution control construct & operation permit renewal
· 2021-2025 acid gas removal system (in-process)
· 2022 budget for Sheriff radio system
· Ann Street School
· Bipartisan Infrastructure Bill and Reservation of Fund Balance for these projects
· Improvements to Chetek Dam
· New Aging Kitchen
· Improvements to Arland Rifle Range, possible improvements to Maple Plain Rifle Range
· Squad car maintenance by Hwy Department
· New Sally Port – 2024/2025
· Ann Street School – Sale – Improvement Mental Health Services 
· Preparedness/safety at buildings and table-tops trainings for Dept. Heads
· 2025 New Boilers at Government Center



Directional Statement #4:  Improve mental health and decrease substance abuse
		Actions:
· NW Hope Consortium – addressing opioid and alcohol abuse in Barron, Chippewa, Rusk and Washburn Counties (Public Health / Sheriff / ADRC)
· Recovery Corps Grant
· Ann Street School for Community Support Program
· Transitional Housing (CTH TT)
· October 2021 - Family Drug Treatment Court testimonials from graduates
· Co-Responder pilot program (HHS / Sheriff)
· Investment of opioid settlement funds – Community Health Workers (continuation)
· Decrease drug abuse – 2023/2022 $150K TAD Grant from WI Dept. of Justice
· Ann Street School Sale – Mental health services expansion

Directional Statement #5:  Remain fiscally responsible
		Actions:
· 2021 group purchase of new voting equipment
· Continued strong bond rating – Highway Facilities
· WCA article on unfunded mandates by French, Frolik and Syvinski
· 2021 approved budget – reduced mill rate, used 1/3 of sales tax collections
· TID meetings with cities and oversight of distressed TIDS
· Preserved Fund Balance and Strategic Borrowing for Capital Projects
· Increase medical assistance private insurance billing

Directional Statement #6:  Attract and retain new skilled workforce
		Actions:
· Proposed change to how sick and vacation are paid out to employees
· Allow employees up to 3 hours paid time for blood donation
· Allow remote work / telework for employees
· 2021 Pay plan step movement for employees with more than ten (10) years of service
· Work from home – 2 days per week
· 2023 Brent & Lance recommendation, attend NACo Leadership Academy
· Increased paid leaves, life insurance contribution, allow sale of vacation and sick leave to deferred comp plan, matching of deferred comp for management/confidential staff
· Telework and flexible schedule options available
· Implemented Laser fiche on-boarding process for new hires
· County Administrator meets, calls or emails new hires
· Raises for Jail and Dispatch (retention)
· Allow out of County patrol car usage



Other Actions:
Barron County as a great place to live and work
· Administrator interviews of CASTA and BANTA supporting Barron County as a great place to live, work and play
· County support of Discover Wisconsin winter segment
· 2021-2022 working with Gary Peterson, Red Cedar River canoe paddling and possible canoe/kayak docks – City of Rice Lake
· 2021 Special Administrator reports – Judge Babler & Bell Press Pod Cast
· Continued improvements to Cedar Side Trail - Buckthorn
· 2022-2023 More special Administrator reports & BANTA special program
· February 2023 – special program at Waste to Energy plant
· Demonstration Plan – Cameron, cooperation with local farmer
· 2022 special TV interview of Mark O’Connell, WCA
· Street and Infrastructure Improvements City of Rice Lake 
· Bike and Pedestrian Plan

Safety
· HISP and ICE study and improvements to Decker Drive – Rice Lake
· 2022 Sheriff’s radio system – upgrade
· ARPA dollars for high-speed fiber lines to towers
· Signage on Red Cedar River bridge crossings, etc.
· Patrol deputies at lakes and recreation areas, Saturdays and Sundays
· School Resource officers
· 2025 January Emergency Preparedness Exercise 
· 2025 Officer Security at Justice Center

Protect Environment
· Successful reclamation of NIS site
· Ten (10) Year Land and Water Plan
· Air Pollution Control Construction and Operation Permit renewal – Waste to Energy
· Fifteen (15) Year Forestry Plan
· New air emissions analytical equipment
· Recycling site and infrastructure improvements (new boxes and recycling truck)
· (In Process), WTE Plant more and diverse specialty waste loads from out of state
· Portable grinder for WTE Plant
· Grant application(s) with WCWRP for schematic design, new Recycling Center
· Ground Water Study 
· 2025 Shredder and Material Handler at WTE Plant 

Cooperation
· Manned recycling sites – cooperation with local municipalities 
· Red Cross Blood Drives – 90% of appointments filled
· Highway Commissioner – NACo trip to Washington, DC
· 2021 purchase of new election equipment with municipal clerks
· Barron County Housing Authority – Apartment complex rebuild
· Sterling Bank help with opioid settlement dollars incorrectly remitted
· Special TV Show Rice Lake Cable Commission – WTE Plant
· Multi-County Bike and Pedestrian Plan (Polk-Barron)
· Family House – open at HWY TT Location, Cooperation with Salvation Army
· RLASD – UWECBC Student Center and Gymnasium Repurpose (in process)
· UWECBC Ballfields repairs and improvements by local non-profit




Use of Technology – Response to Citizens
· Online applications for zoning permits
· New website design and layout
· Availability of information on new website
· Open Meeting software by C/B members
· Dryden Wire interviews 
· Homeland Security Audit – voting, Clerk’s Office 
· Technology Improvements at Register of Deeds office 
· 2025 New Health and Human Services Software

Delivery of Services to Citizens
· Meals on Wheels adapting to Covid and offering drive-by / drive-up delivery system
· Virtual attendance and expanding virtual assistance
· 2020 & 2021 Court System Full Operational during Covid
· September 2020 UW Lecture Series – “What is a County?”
· Snowbound Bison – Tyler’s work / report to LCC Extension working cooperatively to help local citizen
· Congregate meals at Lona’s Café
· Potential expansion of Lona’s Café model
· HSHS/Prevea  Closing – inter-county collaboration
· Ground Water Study 

Forward thinking changing demographics
· Number of and conversion of lake homes to permanent residences
· Tourist rooming houses
· Tourist rooming houses & work with DOR – sales tax
· Farmland Preservation and balance with the small rural business
· Seasonal park-model mobile homes at farmsteads
· Future Department Head retirements
· Agreement with WI DOR – sales tax & reporting to DOR short term rentals
· Moving UW Extension to UWECBC




Tourism
· Ice Age Trail & working on Memorandum of Agreement between IAT and County – Completed 2021
· ATV/UTV Trail System expansion
· ATV/UTV & Snowmobile Trail System – bridge rebuild
· 2024 Approval Property Committee IAT Improvements 
· Wild Rivers Trail Signage (possible) 
· New Tourism Magazine
· 




Other in-process considerations
· Monitor opportunities to identify vacated space in Government Center due to increased telework, cost savings due to vacated spaces (City of Barron)
· Discuss long-term plan for Government Center due to age of building, increased telework, etc
· Consider pursuing outdoor wellness grant
· 2021 WCA Magazine article on County Finances – Frolik, Syvinsk, French
· 2021-2022 Continued work on Highway Facility (lots of staff time)
· ARPA expenditures
· Automated payroll system
· Consider County-wide snowmobile & ATV/UTV alliance
· Implement an international trade symposium or etc.
· Continued annual Centenarian celebration
· Working cooperatively – coat giveaway drop location
· Concern express moving Aquafest to Lumbering Hall of Fame
· Snowbound Bison – Tyler’s work & report to LCC/Extension Committee
· Seasonal – Permanent Park model Rv’s @ Farm Locations (Bayfield Cnty)
· Refuge Letter
· 2024 Affordable Connectivity Program Discontinued


Recommended Action Items:
		2025 Budget Aging/ADRC to include a supplement reference, replicating 
		Lona’s Café in another location 
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		2024 Updates
		2025 Updates
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